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DRAFT MEETING MINUTES 
 

Monday, November 6, 2023 
1:00 PM - 3:00 PM 

 
Florida Polytechnic University 

VIRTUAL via MICORSOFT TEAMS 
                                                        

I. Call to Order 
 
Committee Chair Mark Bostick called the Governance Committee meeting to order at 1:00 p.m. 
 

II. Roll Call 
 
Sherri Pavlik called the roll:  Committee Chair Mark Bostick, Committee Vice Chair Laine Powell, 
Board Chair Cliff Otto, Trustee Narendra Kini, and Trustee David Williams were present 
(Quorum) 
 
Other Trustees present:  Trustee Ajeet Kaushik, Trustee Melia Rodriguez, Trustee Ilya Shapiro, 
and Trustee Sidney Theis 
 
Staff present: President Randy Avent, David Fugett, David Blanton, Dr. Allen Bottorff, Provost 
Terry Parker, Mike Dieckmann, Kathy Bowman, Melaine Schmiz, Kristen Wharton, and Sherri 
Pavlik 
 

III. Public Comment 
 
There were no requests received for public comment. 
 

IV. Approval of Minutes 
 
Committee Vice Chair Laine Powell made a motion to approve the Governance, Audit, 
and Compliance Committee meeting minutes for September 21, 2023. Board Chair Cliff 
Otto seconded the motion; a vote was taken, and the motion passed unanimously. 
 

V. 2022-2024 Governance, Audit and Compliance Committee Work Plan Review 
 
Committee Chair Mark Bostick reviewed the Governance, Audit, and Compliance Committee 
Work Plan. There was no discussion on this item. 
 

VI. Audit and Compliance 
 
A. Audit and Compliance Update 
 

David Blanton provided the Committee with an update on the following: 
 
Auditor General (AG) external audits:  

• AG Financial Audit FYE23  
• AG State Financial Aid (2 year, FYE 22&23) 
• AG Federal Single Audit 
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Internal Audits In-progress: 
• Performance Based Funding Audit 

 
B. Textbook Affordability Monitoring Report 

 
Blanton provided an update on the Textbook Affordability Monitoring Report for Fall 2023 
sharing that it has been completed and that the University continues to improve with 
compliance. 

 
VII. Governance 

 
 A. President’s Annual Evaluation FYE23 

 
Board Chair Cliff Otto shared his discussion with the Brian Lamb, chair of the Board of 
Governors regarding President Avent’s performance for fiscal year ending 2023. The 
feedback was positive as in previous years, and Chair Otto shared that they were extremely 
satisfied with President Avent in every aspect of the development of the University.  
 
Committee Chair Bostick opened the floor for discussion on the President’s Annual Review, 
July 2022-June 2023, Composite of the Trustees’ Evaluations. 
 
For the benefit of new trustees, Chair Otto reviewed the history of the evaluation stating 
that the instrument has evolved over the last several years. It is simple, straight-forward, 
and provides a vehicle for trustees to express comments on the achievement of goals and 
overall performance.  
 
There were no further comments on the evaluation. 
 
Trustee Narendra Kini inquired about the stability of the senior administration with President 
Avent’s July 2024 retirement and if they would require incentives to stay. Chair Otto 
responded that a discussion of specific plans or at-risk candidates has not yet taken place. 
The Board’s experience is that there is a high degree of satisfaction amongst immediate 
direct support staff in regard to senior leadership.  
 
Trustee David Williams made a motion to recommend approval of the document 
“President’s Annual Review, July 2022-2023, Composite of the Trustees’ 
Evaluations reflecting the President’s annual evaluation for 2022-2023 to the 
Board of Trustees. Committee Vice Chair Laine Powell seconded the motion; a vote 
was taken, and the motion passed unanimously. 
 

B. President’s Compensation 
 

At this time, President Avent excused himself from the room while the Committee discussed 
his compensation adjustments. Committee Chair Bostick stated that under the employment 
agreement, the President is entitled to a minimum of 3.5% increase to his base salary each 
year and entitled to a bonus/performance compensation if his overall performance is 
“Achieved” or higher. 
 
Committee Chair Bostick opened the floor for discussion on the base salary and invited David 
Fugett, Vice President and General Counsel, to expand on the process of deciding the 
percentage. Fugett explained that the president’s salary increases, as described in the 
Employment Agreement, would be generally applicable to what the vice presidents of the 
University received. Dr. Allen Bottorff, Vice President and CFO, shared with the Committee 
the average percentage of the vice presidents’ increases for FYE23 was 5.98%. 
 
Trustee Ilya Shapiro inquired if the compensation discussion was related to the incoming 
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president’s pay. Fugett clarified that pursuant to the Board of Governors regulation, a 
compensation study for the new president will be conducted. Chair Otto emphasized that 
other increases in the State University System (SUS) don’t impact the Board’s decision. He 
went on to state that President Avent prefers base pay increases in line with executive 
averages. The only exception was when the average was below 3.5%, in which case he had 
to accept it as it is in the Employment Agreement. Chair Otto is confident that a 5.98% base 
pay raise would be acceptable to President Avent and feasible for the University.  
 
Bottorff mentioned that the University is currently conducting a compensation study with 
White & Gale for the entire University. The study is in its early stages and could potentially 
align with the Presidential Search Committee if they opt to proceed with this firm.  
 
The discussion on performance compensation/bonus continued and Committee Chair  Bostick 
reiterated the president’s composite rating: 4 out of 9 rated as “Achieved,” 4 out of 9 as 
“Exceeded,” and 1 as “Far Exceeded.” Consequently, the Board has the discretion to raise 
the bonus beyond 20%, but not to exceed 30% of the current annual base salary.  
 
Chair Otto recommended a 30% bonus. The recommendation was based on his discussion 
with Chair Lamb along with the positive growth of the University, including the construction 
of the third residence hall and its projected statistics, and the improved process of recruiting 
students.  
 
Trustee Kini endorsed Chair Otto’s recommendation, acknowledging President Avent’s 
success in expectations and dealing with complex political environments. 
 
Trustee David Williams concurred with a 30% bonus. 
 
Trustee David Williams made a motion to recommend approval to the Board: 

1. Award the President a 5.98% increase to his base salary: and 
2. Award the President a performance compensation/bonus in the amount of 

30% of his current annual base salary. 
Trustee Narendra Kini seconded the motion; a vote was taken, and the motion 
passed unanimously.  

 
VIII. Closing Remarks and Adjournment 

 
Committee Chair Mark Bostick thanked the Committee and with no further business to discuss, 
adjourned the meeting at 1:30 p.m. 

 
 
Respectfully submitted: 
Sherri Pavlik 
Executive Assistant 
Office of General Counsel 
 

    
 
 

 



AGENDA ITEM: V. 
  

Florida Polytechnic University 

Governance, Audit, and Compliance Committee 

Board of Trustees 

February 7, 2024 
 

Subject: 2022-2024 Governance, Audit, and Compliance Committee Work Plan 
 

 
Proposed Committee Action 

 
Review only. No action required.  
 

Background Information 
 

Committee Chair Mark Bostick will review the Committee’s 2022-2024 Work Plan. 
 

 
 
Supporting Documentation: Governance, Audit, and Compliance Committee Work Plan 
2022-2024 
 
Prepared by: David Fugett, Vice President and General Counsel 
   
 
    



 

 
 
 
 
 
 

 
Governance, Audit and Compliance Committee Work Plan 

2022-2024 
 
 
 

 
Review Governance, Audit and Compliance Committee Charter (review every two years – due 
September 2022) 

 
Governance: 

•  Make recommendation on trustee evaluation instrument to be used for President’s 
annual review 

• Review President's Outcome Metrics (for prior FY) 
• Review President's Powers and Duties (if needed) 
• Employment Practices Report 
• Evaluations Report (employees making over $200k) 

 
Audit and Compliance: 

• University Operational Audit – Auditor General (minimum every three years) 
• UAC Annual Report (prior FY) 
• UAC Risk Assessment and Audit Plan (current FY) 
• University Compliance and Ethics Program Plan (current FY) 
• Performance Based Funding Audit Scope Approval 
• Audit and Compliance Charter Reviews (every three years – due 2023) 

 
 
 

Governance: 
•  Make recommendations to the Board on President’s evaluation outcome and 

compensation changes 
•  Make recommendation to Board on renewal of President’s employment agreement 

and any necessary changes to the agreement 
 

Audit and Compliance:  
•   Textbook Affordability Monitoring Report (Fall semester) 

 
 
 
 
 
 
 
 

SEPTEMBER 
 

NOVEMBER 
 

FEBRUARY 
 

 

GOVERNANCE, AUDIT AND COMPLIANCE 
 
 

Committee Work Plan  



 

 
 
Governance: 
•  Review Board Bylaws (review every 3 years – due 2024) 

• Discuss nominations for Board Chair and Vice Chair (every 2 years - due February 2024) 

• Oversee Board self-assessment (every 5 years – due February 2023) 
• Employment Practices Report 

 
Audit and Compliance: 
• Performance Based Funding Audit and Data Integrity Certification 
• University Annual Financial Audit (prior FY) 
• Foundation 990 Financial Audit (prior FY) 

 
 
 
 
Governance: 
• Make recommendation to Board on President’s proposed goals for FY+1 
• Discuss Board training needs 
• Make recommendation on nominations for Board Chair and Vice Chair (every two years – 

due May 2024) 
 

Audit and Compliance:  
• Textbook Affordability Monitoring Report (Spring semester) 
• Bright Futures Audit (review and approve every two years – due June 2024) 

 

JUNE 



AGENDA ITEM: VI.A.  
 

Florida Polytechnic University 

Governance, Audit and Compliance Committee 

Board of Trustees 

February 7, 2024 
 

Subject:  Audit & Compliance Update 
 

 
Proposed Committee Action 

 
Information only – no action required. 
 

Background Information 
 

David Blanton, Chief Audit Executive/Chief Compliance Officer (CAE/CCO) will provide the 
Committee with an update of all University audit and compliance activity including the status 
of all external audits and University Audit & Compliance activities and plans.   

 
 
Supporting Documentation: N/A 
 
Prepared by:  David A. Blanton, CAE/CCO   



AGENDA ITEM: VI.B.  
 

Florida Polytechnic University 

Governance, Audit and Compliance Committee 

Board of Trustees 

February 7, 2024 
 

Subject:  Performance-Based Funding Data Integrity Audit and Certification 
 

 
Proposed Committee Action 

 
Recommend approval to the Board of Trustees of the Performance-Based Funding (PBF) Data 
Integrity Audit performed by University Audit and the related PBF Certification both due to 
the Board of Governors by March 1, 2024. 
 

Background Information 
 

The Performance-Based Funding (PBF) Model currently includes 10 metrics that evaluate all 
State University institutions.  The Florida Board of Governors designed the model to (1) 
promote the Board of Governors’ strategic plan goals for State Universities (2) reward 
excellence or improvement (3) have a few clear, simple metrics, and (4) acknowledge the 
unique mission of the various State institutions.  Accordingly, the PBF model has several 
metrics common to all State institutions, one selected by the Board of Governors: and one 
selected by the Florida Poly Board of Trustees. 
 
State institutions are evaluated on either excellence or improvement for each PBF metric.  
The Board of Governors uses data from various data submissions from the most current year 
to evaluate PBF performance and to make PBF funding decisions for each institution.  
Therefore, the integrity of data submitted to the Board of Governors is crucial to determining 
achievement towards strategic goals and funding decisions within the PBF model.  
Accordingly, Section 1001.92, Florida Statutes, provides that each university shall conduct an 
annual audit to verify that the data submitted complies with the data definitions established 
by the Board of Governors and submit the audit to the Board’s Office of Inspector General as 
part of the annual certification process.  These data submissions and related controls are the 
focus of this audit.   
 
This audit allows the Board Chair and President to certify the accuracy of data submissions to 
the Board of Governors and enhance public trust and confidence in this process. 
 
Board of Governors (BOG) Regulation 5.001(8) provides that a data integrity certification is 
to be provided to the BOG’s Office of Inspector General by March 1 of each year. The 
certification drafted by the BOG includes certain representations which are to be certified and 
signed by the University President and the BOT Chair after being approved by the Board of 
Trustees. The PBF audit serves as the basis for the Board Chair and President to certify the 
accuracy of data submissions to the Board of Governors. 

 
 
Supporting Documentation:  
 

1. Report No. FPU 2024-05, Performance-Based Funding Data Integrity Audit (issued by 
University Audit)  

2. Data Integrity Certification – March 2024 
 
Prepared by:  David A. Blanton, CAE/CCO   



 

 

 

 

 

 

 

 

Report No:  FPU 2024-05 
 

January 2024 
 

University Audit & Compliance 
Performance-Based Funding  

Data Integrity Audit 
For the Period Ending September 30, 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

David A. Blanton, CPA, CCEP 
Chief Audit Executive and Chief Compliance Officer 
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Lakeland, Florida 33805 
Floridapoly.edu 
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University Audit & Compliance 
Performance-Based Funding Data Integrity Audit 
For the Audit Period Ending September 30, 2023 

 

Index 

 

Executive Summary ………………………………….……………………………………….. 3 

Background, Objectives, Scope, and Methodology ….…………..………………….………... 4 

Audit Observations and Recommendations ………….……………………….………….…… 5 

Exhibit A: Audit Observation Risk Ranking Matrix ………………………….……….……… 6 

Exhibit B: Action Plan for Audit Observations ……….…………………….………….…..…. 7 

Exhibit C: 2024 PBF Metrics and Corresponding Data Submission Files ……….……….…... 8 

 

 

 

 

 

 

 

 

University Audit and Compliance (UAC) is employed by the University.  UAC’s mission is to serve the University by 
recommending actions to assist in achieving its strategic and operational objectives.  This assistance includes 
evaluating and providing assurance of activities designed and implemented by management to strengthen internal 
controls, reduce risk to and waste of resources, and improve operations to enhance the performance and reputation 
of the University.  Accordingly, this report is intended solely for the use of University management and its various 
oversight authorities and is not intended for any other purpose.  This restriction is not intended to limit the 
distribution of this report, which is a matter of public record. 
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Executive Summary: 

Pursuant to the Audit Work Plan1 approved by the Audit & Compliance Committee and the requirement 
set forth by State law2 and Board of Governors (BOG) Regulations3, University Audit and Compliance 
(UAC) conducted an audit of Performance-Based Funding (PBF) Data Integrity as of September 30, 2023, 
and certain actions thereafter.   

The objectives of this audit were to: 

 Determine whether the University has established appropriate controls to ensure the completeness, 
accuracy, and timeliness of data submissions to the BOG which relate to the PBF metrics of the 
University.   

 Provide assurance that the various data files which relate to the PBF metrics have been subjected 
to audit and evaluated for accuracy and completeness. 

 Provide reasonable assurance to the President and the Chair of the Board of Trustees that certain 
representations included in the PBF – Data Integrity Certification form are fairly presented and 
therefore can be affirmed in the required certification. 
 

Audit fieldwork was conducted from October 2023 through January 2024.  This audit was conducted in 
accordance with the Institute of Internal Auditors International Standards for the Professional Practice of 
Internal Auditing (Standards).  Accordingly, these audit procedures provide a reasonable basis for the 
conclusions drawn from this audit. 

Based on the results of this audit, UAC concludes that the University has established appropriate controls 
and processes to (1) ensure the completeness, accuracy, and timeliness of data submissions to the BOG 
which support the PBF metrics and (2) affirm the various representations in the PBF – Data Integrity 
Certification form, except as noted below:  

No reportable matters noted.     

  

 
1 UAC Risk Assessment and Audit Plan for the Fiscal Year Ended June 30, 2024. 
2 Section 1001.92, Florida Statutes, SUS Performance-based Incentive. 
3 Board of Governors Regulation 5.001(8), Performance-Based Funding. 
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Background, Objectives, Scope, and Methodology: 

Background: 

The Performance-Based Funding (PBF) Model currently includes ten metrics that evaluate all State 
University System (SUS) institutions4.  The Florida Board of Governors (BOG) designed the model to (1) 
promote the BOG’s strategic plan goals for the SUS (2) reward excellence or improvement (3) have a few 
clear, simple metrics, and (4) acknowledge the unique mission of the various SUS institutions.  
Accordingly, the PBF model has several metrics common to all SUS institutions; one selected by the BOG; 
and one selected by the Florida Poly Board of Trustees (BOT).  See Exhibit C for a description of the 
various PBF metrics applicable to Florida Poly. 
 
SUS institutions are evaluated on either excellence or improvement for each PBF metric.  The BOG uses 
data from various data submissions from the most current year to evaluate PBF performance and to make 
PBF funding decisions for each institution.  Therefore, the integrity of data submitted to the BOG is crucial 
to determining achievement towards strategic goals and funding decisions within the PBF model.  
Accordingly, State law5 provides that each university shall conduct an annual audit to verify that the data 
submitted complies with the data definitions established by the BOG and submit the audit to the BOG’s 
Office of Inspector General as part of the annual certification process required by the BOG.  These data 
submissions and related controls are the focus of this audit.  Although this audit provides assurance over 
the data submitted to the BOG, the ultimate responsibility for the accuracy and completeness of PBF data 
submissions and the related data resides with university management.  
 
Objectives: 

The objectives of this audit were approved6 prior to audit completion and were as follows: 

 

 Determine whether the University has established appropriate controls to ensure the completeness, 
accuracy, and timeliness of data submissions to the BOG which relate to the PBF metrics of the 
University.   

 Provide assurance that the various data files which relate to the PBF metrics have been subjected 
to audit and evaluated for accuracy and completeness. 

 Provide reasonable assurance to the President and the Chair of the BOT those certain 
representations included in the PBF – Data Integrity Certification form are fairly presented and 
therefore can be affirmed in the required certification. 
 

  

 
4 Prior to the 2021-22 funding year, Florida Poly did not participate in the PBF funding model since it was a newly 
established institution without sufficient cohort history to measure performance against the established metrics.   
5 Section 1001.92, Florida Statutes, SUS Performance-based Incentive. 
6 Approved by the Florida Poly Audit and Compliance Committee on September 21, 2023, and approved by the 
Florida Poly BOT on September 27, 2023. 
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Scope and Methodology: 

The scope of this audit was approved6 prior to audit completion and included the following: 

 An evaluation of the validity of representations outlined in the Performance Based Funding – Data 
Integrity Certification form. 

 An evaluation of controls established to ensure the completeness, accuracy, and timeliness of data 
files that were submitted to the BOG. 

 An evaluation of access controls. 
 Testing of PBF data submissions for accuracy, completeness, and consistency with data definitions 

and guidance provided by the BOG. 
 A review of data resubmissions and data reclassifications to ensure that they were appropriate and 

conform to BOG guidance. 

UAC assessed the risk of material noncompliance with BOG data reporting requirements and obtained an 
understanding of data integrity controls to adequately design audit procedures necessary to accomplish the 
audit objectives.  Audit procedures included, but were not limited to, the evaluation of internal controls, 
reviewing written policies and procedures, interviewing key personnel, and performing tests and analysis 
to evaluate whether control procedures were adequately designed and operating effectively to ensure the 
completeness, accuracy, and timeliness of data files submitted to the BOG for PBF funding decisions. 

UAC would like to acknowledge that University staff who took part in the audit were knowledgeable of 
their respective areas, responded quickly to questions, and showed patience throughout the audit 
engagement.  Their cooperation was greatly appreciated. 

UAC conducted this audit in accordance with the Institute of Internal Auditors International Standards for 
the Professional Practice of Internal Auditing (IIA Standards).   

Audit Observations and Recommendations: 

Overall, based on the results of audit procedures performed, UAC concludes that PBF-related controls over 
data submissions during the audit period were adequate to ensure reliable processes and procedures 
designed to ensure that data required in reports filed with the BOG are recorded, processed, summarized, 
and reported in a manner which ensures its accuracy and completeness.    
 
No reportable matters were noted for the current audit.    
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Exhibit A:  Audit Observation Risk Ranking Matrix 

NOTE:  Not applicable for the current year – no reportable matters noted. 

 

Risk Rating:  High 

This is a high priority observation; immediate attention from University personnel is required.  This 
is a serious internal control or risk management issue that if not corrected or mitigated could lead to 
serious consequences. 

The criteria that define this rating are as follows:  Substantial risk of loss; serious risk of violation of 
University strategies, policy, or values; serious risk of reputational damage and/or significant risk of 
adverse impact. 

 Examples of deficiencies for this rating include, but are not limited to, no existing policy, controls do 
not exist or not placed into operation, significant fraud detected, considerable number of questioned 
transactions, and/or significant noncompliance observed. 

Risk Rating:  Moderate 

This is a medium priority observation; timely attention from University personnel is warranted. 

The criteria that define this rating are as follows:  Moderate risk of financial losses, moderate risk of 
loss of controls within the program or area audited, and/or adverse impact resulting in moderate 
sanctions or penalties. 

Examples of deficiencies for this rating include, but are not limited to, inconsistent application of 
policy, only mitigating controls exist, and/or requires additional evaluation or review. 
 

Risk Rating:  Low 

This is a low priority observation; routine attention from University personnel may be warranted.  
Recommendation may lead to improvement in the quality and/or efficiency of the process or area 
audited.  Risks are limited. 

The criteria that define this rating are as follows:  Remote risk of inappropriate activity, insignificant 
adverse impact, and/or immaterial amounts involved. 

Examples of deficiencies for this rating include, but are not limited to, controls exist but only nominal 
exceptions noted, compensating controls exist but internal controls could be enhanced. 
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Exhibit B:  Action Plan for Audit Observations 

 

Not applicable – no reportable matters noted for the current audit. 
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Exhibit C:  2024 PBF Metrics and Corresponding Data Submission Files 

 

Metric 1:  Percent of Bachelor’s Graduates Enrolled or Employed - Earning $40,000+ (SIFD) 

Metric 2:  Median Wages of Bachelor’s Graduates Employed Full-time (SIFD) 

Metric 3:  Average Cost to the Student - Net Tuition per 120 Credit Hours (HTD, SFA, SIF) 

Metric 4:  FTIC Four Year Graduation Rate (SIF, SIFD, RET) 

Metric 5:  Academic Progress Rate - APR (SIF) 

Metric 6:  Bachelor’s Degrees Awarded in Areas of Strategic Emphasis (SIFD) 

Metric 7:  University Access Rate - Percent of Undergraduates with a Pell-grant (SFA, SIF) 

Metric 87:  (a) Graduate Degrees Awarded in Areas of Strategic Emphasis (SIFD) 

Metric 98:  (a) 2 year graduation rate for FCS AA transfers (SIF, SIFD, RET) 

(b)(1) APR, 2nd Year Retention for FTIC with a Pell Grant (SIF, SFA) 

Metric 10:  Graduates with 2+ Workforce Experiences (SIFD, Separate Metric 10 data submission file) 

 

 
 
 
 
 
 
 
 
 
 
 
HTD - Hours to Degree File 
RET - Retention File 
SIF – Student Instruction File 
SIFD – Student Instruction File – Degrees Awarded 
SFA – Student Financial Aid File 

 
7 Metric 8b (ranking of incoming students) was applicable to New College of Florida and Florida Poly in 2022.  
Going forward, Metric 8a, described above, is now applicable to Florida Poly.  
8 This metric uses 2 sub-metrics that count 5 points each.  Metric (9.b.1) is applicable only to Florida Poly.  Other 
SUS institutions use sub-metric (9.b) 6-year graduation rate for Pell students.  



 
 

Data Integrity Certification 
March 2024 

In accordance with Board of Governors Regulation 5.001(8), university presidents and boards of 
trustees are to review, accept, and use the annual data integrity audit to verify the data 
submitted for implementing the Performance-based Funding model complies with the data 
definitions established by the Board of Governors. 

Given the importance of submitting accurate and reliable data, boards of trustees for those 
universities designated as preeminent or emerging preeminent are also asked to review, accept, 
and use the annual data integrity audit of those metrics to verify the data submitted complies 
with the data definitions established by the Board of Governors. 

Applicable Board of Governors Regulations and Florida Statutes:  Regulations 1.001(3)(f), 
3.007, and 5.001; Sections 1.001.706, 1001.7065, and 1001.92, Florida Statutes. 

Instructions:  To complete this certification, university presidents and boards of trustees are to 
review each representation in the section below and confirm compliance by signing in the 
appropriate spaces provided at the bottom of the form.  Should there be an exception to any of 
the representations, please describe the exception in the space provided. 

Once completed and signed, convert the document to a PDF and ensure it is ADA compliant.  
Then submit it via the Chief Audit Executives Reports System (CAERS) by the close of 
business on March 1, 2024. 

University Name:  Florida Polytechnic University 

Data Integrity Certification Representations: 

1. I am responsible for establishing and maintaining, and have established and 
maintained, effective internal controls and monitoring over my university’s collection and 
reporting of data submitted to the Board of Governors Office which will be used by the 
Board of Governors in Performance-based Funding decision-making and Preeminence 
or Emerging-preeminence Status. 

2. In accordance with Board of Governors Regulation 1.001(3)(f), my Board of Trustees 
has required that I maintain an effective information system to provide accurate, timely, 
and cost-effective information about the university, and shall require that all data and 
reporting requirements of the Board of Governors are met. 

3. In accordance with Board of Governors Regulation 3.007, my university provided 
accurate data to the Board of Governors Office.



Data Integrity Certification, March 2024 
 

4. In accordance with Board of Governors Regulation 3.007, I have tasked my Data 
Administrator to ensure the data file (prior to submission) is consistent with the criteria 
established by the Board of Governors. The due diligence includes performing tests on 
the file using applications, processes, and data definitions provided by the Board Office. 
A written explanation of any identified critical errors was included with the file 
submission. 

5. In accordance with Board of Governors Regulation 3.007, my Data Administrator has 
submitted data files to the Board of Governors Office in accordance with the specified 
schedule. 

6. I am responsible for taking timely and appropriate preventive/ corrective actions for 
deficiencies noted through reviews, audits, and investigations. 

7. I recognize that Board of Governors’ and statutory requirements for the use of data 
related to the Performance-based Funding initiative and Preeminence or Emerging-
preeminence status consideration will drive university policy on a wide range of 
university operations – from admissions through graduation. I certify that university 
policy changes and decisions impacting data used for these purposes have been made 
to bring the university’s operations and practices in line with State University System 
Strategic Plan goals and have not been made for the purposes of artificially inflating the 
related metrics. 

8. I certify that I agreed to the scope of work for the Performance-based Funding Data 
Integrity Audit and the Preeminence or Emerging-preeminence Data Integrity Audit (if 
applicable) conducted by my chief audit executive. 

9. In accordance with section 1001.706, Florida Statutes, I certify that the audit conducted 
verified that the data submitted pursuant to sections 1001.7065 and 1001.92, Florida 
Statutes [regarding Preeminence and Performance-based Funding, respectively], 
complies with the data definitions established by the Board of Governors. 

 

Exceptions to Note:  No reportable exceptions noted. 

 



Data Integrity Certification, March 2024 
 

Data Integrity Certification Representations, Signatures: 

I certify that all information provided as part of the Board of Governors Data Integrity 
Certification for Performance-based Funding and Preeminence or Emerging-preeminence 
status (if applicable) is true and correct to the best of my knowledge; and I understand that any 
unsubstantiated, false, misleading, or withheld information relating to these statements render 
this certification void. My signature below acknowledges that I have read and understand these 
statements. I certify that this information will be reported to the board of trustees and the Board 
of Governors. 

 

Certification: ___________________________________  Date: ______________ 
                     Randy K. Avent, University President 
 

I certify that this Board of Governors Data Integrity Certification for Performance-based Funding 
and Preeminence or Emerging-preeminence status (if applicable) has been approved by the 
university board of trustees and is true and correct to the best of my knowledge. 

 

Certification: ___________________________________  Date: ______________ 
                     Clifford K. Otto, University Board of Trustees Chair 
 

 



AGENDA ITEM: VI.C.  
 

Florida Polytechnic University 

Governance, Audit & Compliance Committee 

Board of Trustees 

February 7, 2024 
 

Subject:  Foundation Financial Audit FYE23 
 

 
Proposed Committee Action 

 
Information only. No action required. 
 

Background Information 
 

David Blanton will provide the Committee with an overview of the Foundation’s financial audit 
for the fiscal year ended June 30, 2023, conducted by Clifton Larson Allen (CLA), LLP, an 
independent CPA firm. 
 
Pursuant to University Regulation (FPU 10.002), the Foundation is required to submit the 
annual financial audit to the University Board of Trustees for review and oversight. 
 

 
 
Supporting Documentation: Foundation Audit Report prepared by CLA for FYE23 
 
Prepared by: David A. Blanton, CAE/CCO 
 



























































AGENDA ITEM: VII.A.  
 

Florida Polytechnic University 

Governance, Audit and Compliance Committee 

Board of Trustees 

February 7, 2024 
 
Subject:  Regulation FPU-5.004 Library Services 

 
 

Proposed Committee Action 
 
Recommend approval of the amended regulation FPU-5.004 Library Services to the Board of 
Trustees.  
 

Background Information 
 

Pursuant to Board of Governors regulation 1.001 (5)(a) University Board of Trustees Powers 
and Duties, this regulation is being amended to update the interlibrary loan process. 
 
The Notice of Amended Regulation was posted on the University’s website on November 14, 
2023. No comments were received during the review and comment period.  
 

 
 
Supporting Documentation: Draft amended regulation FPU-5.004 Library  
 
Prepared by:  Melaine Schmiz, Associate General Counsel 



1 
 

THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES 

 

FPU-5.004 Library Services 

(1) Purpose.  This regulation shall apply to all Florida Polytechnic University libraries and all 

library users and is designed to facilitate use of the University’s libraries and use of the state 

university system library materials by interlibrary loans (“ILL”). 

 

(2) Services Offered.  

(a) The University Library may receive copies of reports of state officials, departments, and 

institutions and all other state documents published by the state. The library will keep public 

documents in a convenient form accessible to the public. The library, is authorized to 

exchange documents for those of other states, territories, and countries.  

(b)   Members of the public may use the University’s libraries and certain library materials 

within the libraries or online, but they may not check out materials or request ILLs. 

(c)  Patrons (University students, faculty or staff members) with a valid University 

identification card may request materials from other libraries by ILL.  

(i) Articles requiring an ILL will be processed by University librarians after patrons have 

completed the online request form.  

(ii) The University library will process a maximum of five (5) ILL requests per patron per 

day.   

(iii) Upon the University’s receipt of the requested loan materials, the patron’s account 

will reflect the receipt of the loan materials and indicate where the Patron may pick up 

the materials. 

(iv)  Books requiring an ILL will be processed through the UBorrow ILL system.   

UBorrow is an interlibrary loan system between the State University Libraries.  Items 

requiring an ILL request will be processed through RapidILL for digital articles, eBook 

chapters, and out-of-state print books, and UBorrow for print books. 

(v) An invoice for overdue ILL materials may result in the blocking of the patron’s 

library privileges until the loan material has been returned or the invoice paid. The library 

will not credit the replacement charge for items returned by the patron ninety (90) days or 

more after the replacement charge has been assessed. 

 

Authority: FBOG regulation 1.001; Fla. Stat. 1006.54, and 1009.24(14) 

History: New 7.29.14, revised ## 

 

 

 

 



AGENDA ITEM: VII.B.  
 

Florida Polytechnic University 

Governance Committee 

Board of Trustees 

February 7, 2024 
 

Subject:  Nominations for Chair and Vice-Chair 
 

 
Proposed Committee Action 

 
Discussion only – no action required. 
 

Background Information 
 

The Board of Trustees Chair and Vice-Chair two-year terms will be expiring August 1, 2024. 
The Governance Committee will make a recommendation to the Board at the May 2024 
meeting. The two-year terms will begin on August 1, 2024. The officers of the Board of Trustees 
must be appointed members of the Board. The pertinent provisions of the Boards bylaws are 
provided below.  
 

Section 4.2 
SELECTION OF OFFICERS AND TERMS OF OFFICE 

The Board shall elect the Chair and Vice-Chair from the appointed members of the Board at its 
last regular meeting prior to August 1 upon recommendation of the Governance Committee; 
the Chair and the Vice-Chair shall each serve for a two-year term to begin on August 1. The 
Chair and the Vice-Chair shall be eligible for reselection for one additional consecutive term by 
vote of the Board, after which they may not be an officer for two years before being eligible 
for selection again. There shall not be automatic succession by virtue of holding an office, 
except as otherwise provided in Section 4.3.   
 

Section 4.4 
CHAIR 

The duties of the Chair shall include presiding at all meetings of the Board, calling special 
meetings of the Board, determining the composition of all Board committees requiring 
assignment, appointing committee chairs, serving as an ex officio voting member on all Board 
committees unless these Bylaws provide otherwise, appointing at least one representative to 
the board of directors and the executive committees of the direct support organizations, 
signing and executing all documents and instruments on behalf of the Board, attesting to 
actions of the Board, serving as spokesperson for the Board, and fulfilling other duties as may 
be required by law or assigned by the Board or the Board of Governors. The Chair shall perform 
such duties in consultation with the University President. The Board may also delegate the 
authority to sign and execute documents and instruments on behalf of the Board to the 
Corporate Secretary. The Chair is responsible for causing the Board to conduct an annual 
evaluation of the University President.  
 

Section 4.5 
VICE-CHAIR 

The duty of the Vice-Chair is to perform the duties of the Chair with full authority during the 
absence or disability of the Chair and to fulfill other duties as may be assigned by the Board. 
In the absence of both the Chair and the Vice-Chair, the Corporate Secretary shall determine 
whether a quorum is present and, in that event, shall call for the election of a temporary 



presiding officer, who shall be elected from the appointed membership of the Board upon a 
majority vote of those Trustees present.  Upon arrival of the Chair or Vice-Chair, the temporary 
chair shall relinquish the chair after concluding the business then before the Board. 
 

 
 
Supporting Documentation: Appointed Trustees’ Terms 
 
Prepared by:  David Fugett, Vice President and General Counsel 



Appointed Trustees’ Terms

Trustee Term Appointing 
Authority

Beth Kigel (Vice Chair) 9/16/20 - 7/15/25 BOG

Jesse Panuccio 11/9/23 - 1/7/27 BOG

Laine Powell 9/16/20 - 7/15/24 BOG

Lyn Stanfield 9/5/20 - 7/15/25 BOG

Dr. David Williams 11/9/22 - 7/15/24 BOG

Cliff Otto (Chair) 3/24/16 - 6/30/24 Governor

Mark Bostick 7/13/12 - 6/30/25 Governor

Dorian Abbott 10/24/23 - 6/30/25 Governor

Patrick Hagen 10/24/23 - 6/30/28 Governor

Ilya Shapiro 10/24/23 - 6/30/25 Governor

Sidney Theis 10/24/23 - 6/30/27 Governor

Governor Appointees - eligible for reappointment, no limit 
on terms

BOG appointees eligible for reappointment after current 
term expires


Sheet1

		Trustee		Term		Appointing Authority

		BOG appointees eligible for reappointment after current term expires

		Beth Kigel (Vice Chair)		9/16/20 - 7/15/25		BOG

		Jesse Panuccio		11/9/23 - 1/7/27		BOG

		Laine Powell		9/16/20 - 7/15/24		BOG

		Lyn Stanfield		9/5/20 - 7/15/25		BOG

		Dr. David Williams		11/9/22 - 7/15/24		BOG

		Governor Appointees - eligible for reappointment, no limit on terms

		Cliff Otto (Chair)		3/24/16 - 6/30/24		Governor

		Mark Bostick		7/13/12 - 6/30/25		Governor

		Dorian Abbott		10/24/23 - 6/30/25		Governor

		Patrick Hagen		10/24/23 - 6/30/28		Governor

		Ilya Shapiro		10/24/23 - 6/30/25		Governor

		Sidney Theis		10/24/23 - 6/30/27		Governor

		Dr. Ageet Kaushik		5/6/23 - 5/5/2024		Faculty Rep

		Melia Rodriguez		4/28/22 - 4/27/24		SGA Rep







AGENDA ITEM: VII.C.   
 

Florida Polytechnic University 

Governance, Audit, and Compliance Committee 

Board of Trustees 

February 7, 2024 
 

Subject:  Employment Practices 
 

 
Proposed Committee Action 

 
Discussion only. No action required. 
 

Background Information 
 

Pursuant to section 1001.741, Florida Statutes, the President must provide a report and 
recommendations on employment practices to the Board of Trustees twice annually. 
 

 
 
Supporting Documentation: Employment Practices PowerPoint Slide 
 
Prepared by:  Dr. Randy K. Avent, President  



• FY25 faculty hiring in process with goals for 
CS(6+Chair), DSBA(2), ECE/Cyber(4), ME(2), 
Physics(2), Math(2), AHSS(1+Chair), Industrial(2)

FY24 Employment Practices

* Full/Associate/Assistant/Visiting


	agenda_gac_02.07.24
	iv_minutes_gac_11.6.23
	ais_v_work plan
	v_wp_gac_22-24_revised_approved_9.21.23
	1_ais_vi.a._uac update 2.7.24
	2_ais_vi.b_pbf cert
	3_vi.b_pbf audit
	4_vi.b_2023-2024 PBF Certification
	5_ais_vi.c_foundation audit 2.7.24
	6_vi.c_Foundation Audit FYE23
	1_ais_vii_5.004 library services
	2_vii_fpu_5.004 redline
	3_ais_vii.b_nominations
	4_vii.b_nominations
	Appointed Trustees’ Terms

	5_ais_vii.c_employment practices
	6_employment practices
	FY24 Employment Practices


