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FLORIDA POLYTECHNIC UNIVERSITY 

BOARD OF TRUSTEES 

MEETING 

Florida Polytechnic University 

Admissions Center 

4700 Research Way 

Lakeland, FL 33805 

March 15, 2017 @ 3:00 p.m. 

I. Call to Order 

Chair, Frank Martin, called the Board of Trustees meeting to order at 2:45 pm. 

II. Roll Call

Maggie Mariucci called the roll:  Chair Frank Martin, Vice-Chair Don Wilson, Trustee Mark 

Bostick, Trustee Philip Dur, Trustee Sandra Featherman, Trustee Dick Hallion, Trustee Christina 

Drake, Trustee Henry McCance, Trustee Cliff Otto, and Trustee Bob Stork were present (Quorum).  

Staff present:  President Dr. Randy Avent, Dr. Terry Parker, Mr. Mark Mroczkowski, Mr. Kevin 

Aspegren, Ms. Gina DeIulio, Mrs. Maggie Mariucci, and Mr. Rick Maxey. 

III. Public Comment

Dr. Richard Matyi submitted a request to address the Board of Trustees. Dr. Matyi, Associate 

Professor in Florida Polytechnic University’s College of Engineering, is the President of the Florida 

Poly chapter of the United Faculty of Florida. He stated that Florida Poly faculty is student-centric 

and seek what is best for the University’s students. He requested the support of the Board in creating 

a stable work environment, and in the form of a reasonable and fair policy for assessing pay and 

performance. Faculty desire to work with University administration and the Board of Trustees to 

achieve the goal of becoming the ‘jewel’ of the State University System by doing what is best for 

Florida Poly’s students.  

IV. Approval of Minutes

Trustee Richard Hallion made a motion to approve the Board of Trustees meeting minutes 

of December 7, 2016.  Trustee Philip Dur seconded the motion; a vote was taken, and the 

motion passed unanimously. 

Trustee Philip Dur made a motion to approve the Board of Trustees meeting minutes of 

December 21, 2016.  Trustee Richard Hallion seconded the motion; a vote was taken, and the 

motion passed unanimously. 

Chair Frank Martin changed the meeting agenda and committee reports were done first. 

V. Committee Reports 

A. Governance Committee 

1. FPU-1.014 Animals on University Property - Amendment
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Based upon the report given by Committee Chair Richard Hallion, Chair Frank 

Martin presented a motion with full Committee approval to approve FPU-1.014 

Animals on University Property. A vote was taken and the motion passed 

unanimously.  

B. Academic and Student Affairs Committee 

1. BOT Resolution 2017-001 naming the Provost as the Board’s designee for purposes of

reviewing costs of textbooks

Based upon the report given by Committee Vice-Chair Richard Hallion, Chair Frank 

Martin presented a motion with full Committee approval to approve BOT Resolution 

2017-001 naming the Provost as the Board’s designee for purposes of reviewing costs 

of textbooks. A vote was taken and the motion passed unanimously.  

2. FPU-2.001 Admission to the University and Appeal Process - General – Amendment

Based upon the report given by Committee Vice-Chair Richard Hallion, Chair Frank 

Martin presented a motion with full Committee approval to approve FPU-2.001 

Admission to the University and Appeal Process - General – Amendment. A vote was 

taken and the motion passed unanimously.  

3. FPU-7.002 Student Financial Aid

Based upon the report given by Committee Vice-Chair Richard Hallion, Chair Frank 

Martin presented a motion with full Committee approval to approve FPU-7.002 

Student Financial Aid. A vote was taken and the motion passed unanimously.  

C.   Finance and Facilities Committee 

1. Naming Opportunity

Trustee Stork has submitted a Form 8A, disclosing a conflict of interest.  Gina DeIulio read 

Trustee Stork’s disclosure into the record. It is attached to the minutes.  

Based upon the report given by Committee Vice-Chair Henry McCance, Chair Frank 

Martin presented a motion with full Committee approval to approve the naming of 

Lab 1013 as Bob Stork Engineering Lab. A vote was taken and the motion passed 

unanimously.  

Chair Martin requested that the minutes reflect that Trustee Stork chose to not participate 

in this portion of the meeting and was not present for the presentation, discussion or vote 

on the naming of Lab 1013 in the Innovation, Science and Technology Building and that 

Trustee Stork has submitted Form 8A with the Board’s recording secretary. 

2. Educational Plant Survey

Based upon the report given by Committee Vice-Chair Henry McCance, Chair Frank 

Martin presented a motion with full Committee approval to approve the Educational 

Plant Survey. A vote was taken and the motion passed unanimously.  
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C. Audit and Compliance Committee 

1. FPU-1.015 Allegations of Waste, Fraud, Financial Mismanagement, Misconduct, and

other Abuses

Based upon the report given by Committee Chair Cliff Otto, Chair Frank Martin 

presented a motion with full Committee approval to approve FPU-1.015 Allegations 

of Waste, Fraud, Financial Mismanagement, Misconduct, and other Abuses. A vote 

was taken and the motion passed unanimously.  

2. Audit Committee Charter Revisions and Internal Charters for Audit and Compliance

Based upon the report given by Committee Chair Cliff Otto, Chair Frank Martin 

presented a motion with full Committee approval to approve Audit Committee 

Charter Revisions and Internal Charters for Audit and Compliance. A vote was taken 

and the motion passed unanimously.  

3. Report of Internal Auditor

Based upon the report given by Committee Chair Cliff Otto, Chair Frank Martin 

presented a motion with full Committee approval to approve the report of the 

Internal Auditor. A vote was taken and the motion passed unanimously.  

D. Strategic Planning Committee 

1. 2015-2016 Annual Accountability Report

Based upon the report given by Committee Chair Don Wilson, Chair Frank Martin 

presented a motion with full Committee approval to approve the 2015-2016 Annual 

Accountability Report. A vote was taken and the motion passed unanimously.  

VI. Board of Trustees 2018-2019 Meeting Schedule

Trustee Cliff Otto made a motion to approve the Board of Trustees meeting schedule for 

2018-2019.  Trustee Don Wilson seconded the motion; a vote was taken, and the motion 

passed unanimously. 

VII. Upcoming Events/Meetings

Chair Martin asked Trustees to please review the list of upcoming events for Florida Polytechnic 

University, the Board of Trustees and the Board of Governors. 

VIII. Trustee Recognition

Chair Martin stated that beginning May 2, Dr. Christina Drake will no longer serve as a Trustee 

and Dr. Jim Dewey will be taking her place.  In recognition of Trustee Drake’s service, Chair 

Martin read the attached resolution. 

Trustee Drake thanked the Board and the faculty for trusting her to serve in this role. 
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Trustee Philip Dur made a motion to approve the resolution recognizing Dr. Drake’s service 

as a Trustee. Trustee Mark Bostick seconded the motion; a vote was taken, and the motion 

passed unanimously. 

IX. Chair Remarks

Chair Martin thanked Trustees for embracing the concept of committee work plans. He stated how 

important the collaboration between Committee Chairs and staff liaisons is in carrying out each 

work plan.  

X. President’s Remarks 

President Avent shared that the University celebrated its first graduating class of 18 students in 

January. All but one graduate currently has a full-time job. 

The Board of Governors asked how many students have transferred from Florida Poly to other state 

universities. Since Florida Poly opened, 194 students have left with only 25 transferring to another 

state university. Of the 25, only 2 transferred into the same major. Fifteen students transferred into 

majors unrelated to STEM and 8 transferred into STEM fields that Florida Poly doesn’t offer.  

Since being awarded candidacy status by SACSCOC, the University has the ability to offer federal 

financial aid to students.  

President Avent gave a brief update on research grant awards that the University has received. 

SunTrax has been selected to be one of ten national proving grounds for autonomous vehicles. The 

Florida Department of Transportation (FDOT) closed with the primary land owner several weeks 

ago and a ground breaking ceremony is projected for May 2017.  

The University has three legislative priorities this session: the Applied Research Center (ARC) 

where the University is asking for $25M to complete the building; the Institute for Entrepreneurship 

where the University is asking for the second half of the funds requested last year as recurring 

funds; and $6.6M in recurring funds for a cluster hiring program for faculty.   

XI. SUS Performance Based Funding

President Avent reviewed the performance based model and how Florida Poly currently measures 

in the ten metrics that are used by the Board of Governors. The University does not qualify for 

performance based funding yet but administration is doing its own measuring in preparation for 

future funding. He shared that the current SUS scores fall between 56-84 points out of a total of 97 

with the average being 70.4. Florida Poly’s estimated score is 67 points which administration wants 

to continue to improve over time. 

XII. Faculty/Student Presentation

Dr. Dean Bushey and his students gave a presentation on their autonomous vehicle project along 

with an actual demonstration outside the building.  

XIII. Closing Remarks and Adjournment

The meeting ended when the autonomous vehicle demonstration concluded outside. 







THE FLORIDA POLYTECHNIC UNIVERSITY BOARD OF TRUSTEES 

Board of Trustees 
Resolution 2017-002 

SUBJECT: In Recognition and Profound Appreciation of Distinguished Service: 

Trustee Christina Drake, Ph.D. 

WHEREAS, Trustee Christina Drake has served on The Florida Polytechnic University Board 
of Trustees since May 2015 and will continue to serve on the board through May 2017, and 

WHEREAS, Trustee Drake served with distinction on the Board of Trustees Academic and 
Student Affairs Committee and the Board of Trustees Finance and Facilities Committee, and 

WHEREAS, Trustee Drake serves as an Assistant Professor in the College of Engineering, is 
an Editor for the Industrial Biotechnology Journal, helped start the FL Poly Women in STEM 
Leadership Program, is the Principle Investigator for fog prediction sensor research at FL 
Poly and served as chair of the FL Poly Faculty Assembly. 

NOW, THEREFORE BE IT RESOLVED that The Florida Polytechnic University Board of 
Trustees, at its regular board meeting on this 15th day of March, the year of 2017, does 
hereby recognize and commend Trustee Christina Drake for her many contributions to Florida 
Polytechnic University, and 

BE FURTHER RESOLVED that this resolution is included in the minutes of the meeting and a 
copy presented to Trustee Christina Drake as a token of the Board’s appreciation and sincere 
thanks. 

Resolution adopted by the Florida Polytechnic University Board of Trustees on March 15, 2017, 

BOT Chair signature: 
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